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1IFDRANDUM FDR: Deputy Director o£ Central Intelligence 


SUBJECT 


JSsnageiaent of Agency Supergrade Positions, 


Coiling and Personnel 


1. A ction Requested : 

On 4 February 1976 the CIA Managcsnent Ocrcdttee unanimously 
reccssiaended approval of the proposals contained in paragraph 4 of 
‘this memorandum relative to Agency policies and procedures governing 
the icanagcKXsnt of supergrade positions, ceiling and personnel. Your 
approval of these recoesaendations is requested. 


2. Background: 

a. The Agency* has been usider close scrutiny from. Offi for 
tho past too years as regards justification to retain our current 
supergradc allowance. The fact that Agency personnel levels have 
declined in 1969 to approximately^^® at present while 

our supergradc a 1 lowance has increased f rtr^^H^including Scientific 
Pay Scale* positions) to (not including SPS positions) has not 


25X9 

25X9 

25X9 

25X9 


escaped Dili's attention. hhile Me Jtavo repeatedly emphasized that _ 25X9 
we view our supergraJe requirements as a function of level of responsi- 
bility rather than of organizational size, CMB remains skeptical ^f 
the need for our present supsrgrade allowance (i.e. > ceiling) of Bfl 


25X9 


b. Prior to FY 1975 the Agency ceiling established by 0MB ^ 
covered only staff personnel. Our suporgrade allowance was not specif! 
cally associated with our staff ceiling, but we chose to treat it as 
such and did not charge our contract * Supergradc" employees within our 
supergTado ceiling. The fact that vo have a number of contract ^super- 
grade” personnel has never been specifically surfaced to OMB. Now 
tiiat we have a single ceiling encompassing both staff and contract 
personnel, it seems likely that we will be expected to count any con- 
tract ; 'supergradc” employees vdthin our T- authorized supergrade 
allowance. Therefore, unless specifically required for incuabents of 
certain positions (inter- Agency representation, etc.), it is important 
to treat senior contract ccployees strictly on a pay figure without 
using language in the contracts or elsewhere which equates specifi- 
cally to strpergrade status. 
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c. The House Appropriations Committee, during its review 
o£ t he Ag ency’s 1976 bud&ot, questioned tli© "ver/ high grade structure 
w’ithHBTl 


Ipositions GS-16 and above.*' 


il. Historically, the Agency lias never used its full super- 
grade allowance. Even following the recent promotion exercise, we- 
were still 12 below coiling (excluding ■ contract "supergrad©*' 
employees) as of 31 December 1975. 

o. ‘Hie atmosphere created by the House and Senate Select 
Ooraaittees, coupled with tho attention of both (XiB and the House Appro- 
priations Committee to our current suporprade situation, not to mention 
the reduction in Southeast Asia supergrade requirements, suggests that 
a request to CM* for an increase at this tine would not be viewed 
sympathetically. 

*■ £. Three of the Agency’s four Directorates and the Office 

of the DOT arc now requesting additional supergrade positions which 
cannot be accoraodated within tho current Agency supergrade ceiling of 
WKS Regardless of the validity of such requirements, the foregoing 
factors, coupled with the reduction in Southeast Asia supergrade 
requirements, do not permit the Agency to develop a strong case for an 
increase hot our strpergrade authorisation at this time. 

5. Staff Position : 

a. The increased attention which is being given from with- 
out to the Agency’s supergraue situation, in addition to the competition, 
for the limited available ceiling fro® within, suggests an urgent need 
to develop a more effective program for the management of supergrade 
positions, ceiling and personnel . It is equally clear tliat supergrade 
allocation is an Agency-wide problem that involves competing demands 
and requirements as perceived by the various Career Services which, in 
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interests. 

This would suggest that the present approach to the problem — the 
distribution of tho Agency's total authorised supergrade allowances in 
permanently fixed allocations to tho Career Services — which docs not 
lend itself to solution by any one Directorate — should be reviewed 
and possibly abandoned in favor 1 of a new' approach involving centralized 
management and control of ceiling at the Agency level. 

b. Tii, a Director's internal initiatives in support of the 

President's appeal for assistance in. reducing rising personnel costs 
must include preservation of the integrity of the position classification 
function. In carrying out their responsibilities relative _ to effective 
p-osition management and manpower utilization, tho Deputy Directors should 
have the benefit of position classification, expertise proffered by the 
Office of Personnel. 
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c. Over a period or the past three years, out of 39 
individual requests from component Heads for the establisfeent or 
upgrading of supergrade positions, 30 were adjudicated by OP/Position 
Managexr.eat and CotHpensation Division at the level requested, . While 
the number of ’'disagreer/ent 1 ' issues are not cany, the differing view- 
points of the interested Deputy Directors concerned and the findings 
of OP/HJCD require a forum for further discussion, review and recom- 
mendation to the DCI for decision. This is particularly true regarding 
our efforts to conduct an across-the-board Agency supergrade position 
review in recent years where the evaluation of such positions lias 
shown differing viewpoints on position grades in. approx irately 10 to 

IS percent of the cases. Therefore , vre believe that an Agency super- 
grade Board should be constituted with responsibility for pinking 
recommondatioiis to the DCI on Agency-wide allocation and control of 
Agency supergrade ceiling and periodic monitoring of supergrad© officer 
utilization and development tliroughout the Agency. 

d. With respect to accountability, all supergrado officers 
should be counted against the Agency supergrade ceiling whether assign® 
to a non- supergrade position (i.c. , to a CS position below the supor- 
grade level on a PM basis, or to nn SPS or Executive Pay position) or 
to a properly classified supergrade position. No non- supergrade 
employee should be counted against the Agency supergrade ceiling (i.e. , 
flag-rank military officers should not be counted as supergrades) . 

4. RccomrnorKhitlon s : It is recommended that: 

a. The Ageix^seek no increase at this tirao in its present 
supergr&de allowance of HM 

b. Contract * supergrade' 5 employees bo considered for con- 
version to non-supergrade status with no loss in rate of pay when 
present contracts aro extended or amended for other purposes. 

c. The DDCI (as Chairman), the four Deputy Directors, the 

Chairman of the Senior Executive Career Service Panel, the Director of 
Personnel and the Controller or his designee (as advisors) be con- 
stituted as the Agency Sunerg rade Board (replacing tine CIA Supergrade 
Review Panel, 1SR The Director of Personnel would be 

responsible) for providing tho Secretariat and staff support to the 
Board. 


d. The allocation of Agency supergrade ceiling to the four 
Directorates and the Offices of the BCI bo temporarily set in accord 
with the DCI’s jaemorundum of approval for the November 1975 promotion 
exercise, with the rersaining mused supergrado allowance to be held 
as an Agency-wide reserve. 
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e. The Office of Personnel (Position llanageneat and 
Compensation Division) teediatcly conduct an Agency-wide supergradc 
position review on the expedite basis and submit its findings to the 
A?cncy Supcrgrade Board. The review will tabs irito account Directorate 
recorawndations, all currently existing suporgrade positions, and any 
additional senior positions which appear to ncr.it supergrade considera- 
tion, Findings will include all positions that the Office of Personnel 
determines to“bo properly classified at the suporgrade level, even 
tliourh tiio total number of supergradc positions resulting thcrcCrcsa 

and reflected on the off ici^staf fins compleiaeut way exceed the present 
Q'Ci su]>ergrade allowance of 25X9 

f . The Agency Supergrado Board will review findings and 
make recosncaidations to the Director for his approval of tho position 
grades and the allocation of supergrado allowances for the remainder 
of FY 19 76 and the transition period (i.e., through 30 September 1976), 

Tncso allocations are to be reviewed in accord with these same pro- 
cedures and adjusted annually at the beginning of each subsequent 
fiscal year, 

g. All future requests for additional supergrad© ceiling 
allocations, the establishment of now supergradc positions, or grade 
adjustments of existing suporgrade positions bo submitted through the 
Office of Personnel for classification, review by HOD (with findings 
completed witliia 14 clays from receipt) to the Agency Supergrade Board 
for its review and recomcndation to the DCI, The Board’s recennmnda- 
tions, including any dissenting views, the positions taken by the 
Director of Personnel and the Comptroller, and the interested Deputy 
Director’s proposal will be forwarded to the Director for decision. 

h. Responsibility for career isanagenent and development. of 
suporgrade officers bo retained by t n.££ four Directorate Career Sendees 
and the Senior Executive Career Service Panel of tho Office of Hie DCI. 


i» All supergrado officers bo counted against the Agency 
supergrade ceiling regardless of the type and/or grade of their position 
of assignment. 


j. Positions occupied by flag- rank military officers be 
established as Military designated positions and that flag-rank military 
officers not be charged against suporgrade coiling. 

k. UR. be amended as appropriate. 
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Secretary 

CIA Management Caraiittec 
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SUI’JuCT: Management of Agency Supergrade Positions, Ceiling 
and Personnel 


APPROVED 


JiJ SfiLnon K: Walter? 


asiSJEl 

Date 


DISAPPROVED; 


Date 


(Signed) F. Vi il Jaaaay 

ORIGINATOR: __ _ 

F. W. M. Janney 
Director of Personnel 

10 FEB 1976 

Distribution: 

Orig - Ause, return to S/Fora. 

1 - DDCI 

i - mi 

1 - Sec, CIA Mgrat Com 
1 - DD/A 

1 - D/Pers (w/hold) 

1 - W/Vers-ViiC 
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(6 Feb 76) 
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